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An Updated Protocol for Navigating The Instructional 

Data Warehouse (IDW)—Part II (of III) 
by Fred Cohen, Consultant 

fredcohendata@gmail.com 

 

 

Part I of this updated protocol for navigating the IDW dealt with three key 

general reports—the Snapshot Report, the Subgroup Analysis Report 

and the Trend Report.  This newsletter will look at the Gap Report in its 

many forms.  The Gap Report, found on the “Curriculum Analysis” tab, 

is most essential in connecting data analysis to curriculum development 

in the classroom. 

 

The District Gap Report Chart 

Even though individual classroom performance cannot be seen in a District 

Gap Report, it is essential to first look at overall district patterns to see if 

any part of the curriculum is absent from all classrooms, or if other general 

trends become evident at this macro view.  The District Gap Report Chart 

below is from a school district performing at a very high level on the ELA 

6 Assessment.  But note especially the constructed response (CR) results for 

this assessment which are outlined by red borders.  Performance on four of 

the nine CR questions is actually at or below the Nassau County region, a 

pattern different from the pattern for multiple choice (MC) questions.   
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To further analyze this pattern,  look at a different view of the Gap Report, the “Table” view 

which can easily be produced by clicking on the “Run This Report with Different Options” link 

at the top left of all IDW reports.  Note, as well, the chosen “Sort” option: “District Gap.” 

 

This option allows the user to find the questions and topics where the district’s performance 

was most extreme when compared to the Nassau County region, with the greatest success rates 

listed first, as shown above in green in the red bordered area.   

 

But when the bottom section of this report is viewed below, we now see red numbers, which 

mean that the district performed below the region.  We can see that two of the three largest 

negative gaps are in two distinctly separate CR sections—Listening, question 48, and Reading, 

question  66.  In addition, two other CR results (#64 and #47) are also at the low performance 

end.  What accounts for this disparity between performance on MC and CR questions? 

In this case, the district must first determine if this problem is a curriculum problem—the dis-

trict is simply not preparing students for the CR parts of the assessment—or if this is a grading 

anomaly.  But, surely, viewing a District Gap Report Chart for each assessment is essential 

to identify patterns and then, when a pattern is found, viewing a Gap Report Table, sorted by 

district Gap, is an important follow-up step.  

 

Building and Teacher Gap Reports 

But as we all know, curriculum does not “happen” at the district or even building level.  

Curriculum happens in each individual classroom, and, therefore, Teacher Gap Reports are 

the real currency of curriculum analysis.  And just as it is wise to view District Gap Report 

Charts, Building Gap Report Charts should be viewed as well to check for overall patterns.  

Only then should Teacher Gap Report Tables be viewed and sorted to highlight teacher 

strengths and weaknesses as shown on the examples on the following page. 

 

Always remember that on any Gap Report, whether a table or a chart, clicking on a question 

number will always link either to a copy of the question itself, as on a Regents examination, or 

to the official “Performance Indicator Map” on the Grade 3 through 8 ELA and Math Assess-

ments.  These links, of course, are the key to linking teacher performance with curriculum defi-

ciencies and strengths.  All links to questions are in “hyperlink” blue. 
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Take this rather benign District Gap Chart for Math 7 showing high overall performance with 

one glaring exception in interpreting graphic data (question 2, identified by the “hover” link). 

 

 

 

 

 

 

 

 

 

 

 

 

 

As often happens, an individual teacher, as viewed by a Gap Table sorted by Teacher Gap, 

may actually have very different instructional issues, as exhibited below in this split view 

of a single teacher’s curriculum strengths and weaknesses from that table. 

 

 

 

 

Strengths 

 

 

 

 

 

Weaknesses 

 

 

The teacher’s strengths correspond well to the district’s strengths, but the teacher shows im-

portant under-performance in areas where the district is strong, for example question 60, 

where the teacher is well below the region, while the district is well above.  Immediate inter-

vention must be taken in this classroom despite the district’s overall success. 

 

Regents Examinations 

On Regents examinations, the data offered to teachers is even more helpful, because links to 

the actual questions themselves are offered on every Gap Report.  In viewing the Gap Report 

on the following page, the district can see performance issues on a number of questions on 

the Chemistry Regents exam.  This district surely has underperformed the Nassau County 

region in any number of areas. 

 

But it is essential to realize that not every teacher will mirror this performance pattern be-

cause, as stated earlier, curriculum happens in the classroom, not at the district level, and 
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it is more than possible for individual teachers to show strength where the district performed 

poorly and weakness where the district performed well.  Note particularly questions 68 and 71 

identified below.  On question 68, the district had its biggest negative gap, while on nearby 

question 71, the district had its greatest positive gap. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Yet view the Teacher Gap Table for one teacher in this 

district.  His performance was 17.5% above the Nassau 

County region on question 68 while the rest of the district 

was 17.5% below.  Think what a resource he may be to 

his colleagues whose students did so poorly.  As it hap-

pens, on question 71 (not shown here), his performance 

was well below his more successful colleagues.  This ex-

change of successful teaching strategies is at the heart 

of instructional use of Gap Reports and makes Gap 

Reports perhaps the most powerful IDW tool.   

 

 

Used as recommended in this newsletter, instructional improvement at both the district and 

teacher level is the likely result of prudent use of Gap Reports.  This, of course, is the primary 

function of Nassau BOCES IDW. 
 

 

 

As always, IDW personnel are available to provide telephone assistance and in-district training 

for any district seeking to learn best practices for the IDW.  Call Fred Cohen at 608-6640 or 

Jane Boyd at 608-6612 to schedule a training session or if you have any Instructional Data 

Warehouse questions. 

#68 #71 


